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Members Christmas Party

Approximately 60 members got together on Saturday 1st December at Muckleford to celebrate the end of the year and to relax and enjoy the
company of fellow members. Special thanks go to Christine and Rob Gibb who organised a delicious meal that was enjoyed by all.

Ladder Platform User Instructions
As mentioned in the November newsletter, the platform for working above ground is now
available for use. Some modifications have been made to the platform to ensure that our
volunteers and staff will be able to use the platform safely, including the fitting of safety chains.
Along with these modifications, the following instructions must be complied with.
1.

The ladder platform is to be placed as close as possible to the work place.

2.

Before ascending the ladder platform, ensure ALL FOUR LEGS are in contact with the
ground. Use the steel chocks provided if the surface is uneven.

3.

After ascending to the work platform, ENSURE THE SAFETY CHAINS AT THE
REAR ARE PROPERLY HOOKED UP to minimize the risk of falling down the
ladder.

4.

For safety reasons ONLY ONE PERSON SHALL OCCUPY THE WORK
PLATFORM AT ANY TIME.

5.

Any spills (paint, oil, etc) MUST be cleaned up before descending.

6.

Ensure the ladder platform is properly secured within the workshop compound before
leaving.

7.

Any faults or defects with the platform must be reported via an IDR immediately.

It is important to note that any work done on carriage roofs, must be done with a properly
fitted harness at all times.

Get Well Soon

Civil Branch Workdays

Thank You

Some of our members and regular volunteers
have not been well recently and we wish a
speedy recovery to Judy Rush, Wilma Moon
and Phil Sutherland and hope to see them
back at the Railway soon. We also hear that
Ada Wagland hasn't been too well lately and
wish her well

Our hard working volunteers of the Civil
Branch will be working over January and
February on two major projects, being work
to prepare the roadbed and to lay track in to
the carriage shed at Castlemaine in January
and then to work on our bridges during
February. If you are able to assist with either
of these projects, please contact John Shaw
on 0427 352 416

In the last newsletter, a list of those who had
worked as part of the rail recovery team at
Bandiana was published. Unfortunately we
omitted the work of Ian Wilson who also
worked on the project.
Thanks Ian for your fantastic contribution - it
is much appreciated.
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President’s Column
I am sitting down to pen this contribution on
the Sunday before Christmas. By the time you
come to read this the big day will have
occurred. As always at this time of year I find
myself thinking about what is the same and
what might be different from the way things
stood this time last year. There will be the
obvious and the slightly subtle. There is
something that’s different nagging in the back
of my mind but maybe as we work through
this it will hit me.

by Michael Vines

And so the familiar is everywhere at this time.
I got the Christmas lights up without doing a
Molly Meldrum! I have got the usual end of
year thing in my throat and now nose just to
cheer me on. I had my staff Christmas lunch
last Friday and got away with yet another (
what I thought) amusing speech for them all.
The table next to us then got into the spirit
of the whole thing and we finished it off with
a rousing rendition of-“you are my
sunshine…….”-now that was a bit different!

The last few weeks have a resonance. There
has been the usual flurry of court cases with
everyone wanting something done before the
office closes. I had my usual “I’m almost too
tired to be bothered” clash with one of my
favorite Magistrates. There were those to not
be spared the indignity of time to be spent at
Her Majesty’s pleasure at this moment of the
year and some who were a bit lucky! Never
to forget that brace of conveyancing files that
had to settle before we drew stumps.
Stumps………now that has a familiar ring to
it?! I am no longer playing cricket but there
has been much cricket to watch. I am not
sure if the “Big Bash” is my cup of tea but
even though the Lankans don’t seem to
excite the competitive juices I will probably
go to day 3 at the “G”. The beauty of the
Christmas feast is the magnificent leftovers to
be taken in the plastic containers to graze on
during the day-there is always that afternoon
snooze to anticipate if a bit of blocking takes
hold.
Now what else have I been doing? The last

Also well done to Sin-Li for her part in the
endeavour in the year of the Dragon.

few weekends have involved me with a Board
of Enquiry, our own monthly Board meeting
followed by my rostered duty as conductor
the next day, and various other railway
meetings. There was the grass that had to be
mowed on the blocks at our place in Maldon.
The EJ got fixed and now resumes pride of
place in the garage. And not forgetting the
work that continues on the carriage on our
property with plans afoot for a grand
completion by Easter. Thanks to my local
mate David the exterior is done, the track
ballasted, and the interior well underway.

The presents gradually gather round the tree
in the lounge room. The last minute shopping
is done. The plans for visits of family and
friends on Christmas Day are hatched and
over the familiar sound of the summer air con
I hear Michael Buble banging out a festive
tune. Aaahh Christmas-it’s everywhere. Oh
yes-memo to self-if I have to wear the
traditional Bah Humbug hat on the day must
remember to do so with good humor and not
forget that one of my prospective son-in-laws
can peel the prawns if he really likes them
that much.
So I can find plenty of the familiar with the
odd slight adjustment from last year. But
there is something that is really
different…………? The familiar says this is
the time for Santa but forgive me for pointing
out the real reason for it all-the greatest
event in human history -and so my family will
gather as we always do to go to church
(Continued on page 3)
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around midnight on Monday and then there
will be the somewhat bleery eyed morning
and the prezzies. I have a nasty feeling that
that fool in our family (or is it really Father
Christmas?) will give us all the Melbourne
Football Club memberships yet again just to
continue the standing joke (or anguish as I
prefer to now regard it) for another year.
Well I can’t hold the suspension for you all
much longer. I think I have worked out what
is really different. That’s right I have arrived at
Christmas as the President of a heritage
railway!!!!Well that is truly different-I wonder
if my immediate predecessor Paul had the
same inner glow at this time as I now feel.
Actually I don’t reckon it is too bad-we are
after all the greatest railway on our side of
the black stump so someone told me.
Enough of all this nonsense now! Have a
really good one to you and yours. Enjoy the
festive convivials and to all of our
membership, friends, and railway family I wish
you a safe and happy Christmas and New
Year. There is much to look forward to for
our railway in 2013-see you all then.
Michael Vines.
President.

Summer Running Policy
On days of Total Fire Ban in the North
Central District NO VGR trains will
operate.
On days declared Catastrophic or
Extreme in the North Central District even
when not declared a day of Total Fire Ban.
NO VGR trains will operate.
On days declared 'Severe' (but not a Total
Fire Ban) a Diesel locomotive will substitute
for steam.
Diesel power will also substitute if steam is
temporarily unavailable on any scheduled
running day or if the Operations Manager
determines that operation of a steam
locomotive would put the crew at risk of
dehydration or heatstroke.
Our policy has been developed after the
Black Saturday fires of 2009 where we saw
track and bridges damaged at both the
Daylesford Spa Country Railway and the
Yarra Valley Railways. Neither of these fires
were caused by trains running or any other
railway activity.
We want to avoid any situation where
passengers might be on a train that is being
threatened by a fire in the forest between
Maldon and Castlemaine.
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Off the Rails

Talking Shop

by Christine Gibb
Volunteer Co-ordinator
I hope everyone enjoyed their Christmas
celebrations with their family and friends and l
wish you all every happiness and good health
for 2013.

We are continuing to increase the range of
items that we have for sale at both the
Castlemaine and Maldon shops as well as our
on-line shop.

The VGR Christmas celebrations were a
success, with a huge turnout of 60 members!
This was a great opportunity for members to
socialize and review their year of events with
each other-we hope to see more members
next year!

Making it easier for our customers to
purchase high quality railfan merchandise, we
have decided to continue our Free Postage
offer. This means that instead of using petrol
to drive to purchase a Steam Media DVD, or
a guide-book, you can order it over the
internet and have it delivered to your door
by Australia Post at no extra cost!

We have purchased two new Car fridges on
wheels to help transport the alcohol and
cheese platters on board to Tambo. Bill
Coates has made a ramp, (many thanks Bill)
to assist with the steps at each doorway and
also the gap between platform and carriage.
Please make sure this ramp is used as it
makes the service day a lot easier.

Uniform
We now have some Polo Shirts for sale at
our Castlemaine and Maldon Shops. Please
drop in and purchase one. A few Volunteers
have already and look very smart on service
days. Special prices are for members.

Working With Children
Checks
VGR are asking for all members to apply for
their Working with Children Cards. Perhaps
attend to this matter over the coming weeks
to start off 2013 up to date.

Conductors

Ian Preston models the brand new polo shirts
that are now available as well as our new style
of baseball caps. The polo shirts sell for $30
for members and $40 for non-members.

A few Conductors have been asking me
where to get Ticket Punches from, so with
great relief Daryl O’Brien has emailed me this
web site where these can be obtained;
www.holepunch.com/multiple.htm
GOOD LUCK!
Once again HAPPY NEW YEAR and l look
forward to many happy Volunteer hours in
2013 with you.

Currently, we have a number of books,
postcards, mugs and prints for sale at each of
our shops. Get your rail sounvenirs from the
VGR!

Christine Gibb

The railway is in need of extra Booking
Officers. The role of a booking officer is to
warmly greet our passengers, explain the
various travel options available to them and
issue their tickets as well as completing a
reconciliation at the end of the day.

www.vgr.com.au/onlinesales/shop.html

Can You Help?

Anyone with any retail or cashierieng
experience would be ideally suited to this
position. Generally, booking officers are
rostered once a month. If you would like to
assist in this important role, please contact
our Volunteers Co-ordinator, Christine Gibb
on 0428 810 633 or via
volunteers@vgr.com.au
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Our Proud Sponsors
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A Travellers Tale:Trip to North Korea 17th September - 1st October 2012
by Andrew Naylor

On Monday evening the 17 th of October 2012 we departed Tullamarine
for a trip to one of the last overtly Stalinist states; the “Democratic
People’s Republic of Korea” or North Korea. After an overnight
stopover in Beijing and a chance to meet the rest of our party plus our
leader we flew from Beijing to Pyongyang in a Tupolev Tu-204 flagged
‘Air Koryo’. The Tu 204 is a medium range narrow-body twinjet and
the first Russian airliner to fly with the option of ‘western’ engines (viz.
the RB211), not unlike a Boeing 757.

too much nor ‘strayed’ from the given route.
The DPRK population did not exhibit any signs of the obesity so
prevalent in Australia but sadly their faces were often ‘grey’ and
expressionless sometimes reminding one of the concrete predominating
in their buildings and roads
At Kaesong we watched the evening DPRK TV news and toward the
end were amazed to see an item apparently announcing the restoration
to steam of what appeared to be a largish tank engine surrounded by
exuberant workers as it left the workshops - all apparently the result of
Kim Jong Un’s inspirational leadership.
Massed Games:
On the first night we were taken to a big propaganda display called the
‘Massed Games’ which was still very impressive but the level of
supervision was high. One part of our group was placed next to a big
group of North Koreans and one member tried to ‘communicate’ with
the citizens adjacent to him. His efforts must have been noted by the
supervising staff, as the entire row of North Koreans was suddenly
moved to another block of seats.

Tu-204 flagged ‘Air Koryo ‘at Beijing.
Our party of eleven arrived in Pyongyang and went through the DPRK
airport terminal and customs (an old aircraft hangar) uneventfully having
deliberately left in Beijing any mobile phones, computers or the like.
The Tour was organized by and for ‘Explore’ a British based travel
group. There were ten paying passengers (four Australians and six
British) with four staff (including two DPRK Interpreters/Minders) and a
DPRK driver all in a thirty four seater coach. Space was never a
problem in stark contrast to the conditions endured by the local
populace in very old buses – very cramped with standing room only.
By local standards we were very well treated and the more so at
military checkpoints where we remained in our coach while the locals
could easily be lined up down the road by the military (complete with
Kalashnikovs) while their individual passes were checked.
Currencies
Whilst in the DPRK we were not permitted to use the local currency
(the Won 20,000 equalling $1US approx.), having instead to rely on
either RMB (Chinese Yuan), Euros or US$. The Koreans staffing the
state shops were very adept at using a calculator to display the price of
a product in a given currency despite the language barrier. However the
Korean desire to keep the actual cash separate from the point of sale
could make the purchase of even a bottle of water a tedious process as
you always had to find the separate cashier.
Local Population
As we were unable to handle the local currency we were effectively
prevented from dealing with the local population. If you were a streetside vendor I could not buy from you and equally you could not sell to
me. Accordingly we really did not meet the local population except in
carefully controlled situations. If we had our evening meal in a
restaurant as was frequently the case we were either placed in a
separate room or in a specific section of the restaurant and in fairness it
was almost invariably the better side.
We also had one experience of ‘meeting the people’ DPRK style with a
street walk in Kaesong. We exited through the gates of our traditional
hotel about 9.30AM with our guide and an interpreter at the front,
followed by the ten of us in loose procession, smiling as best we could
at the bemused locals we passed on the street. Our second interpreter
brought up the rear ensuring that we neither distracted the populous

The Massed Games - A closing finale at the games with audience on
their feet applauding. These ‘seats’ are the most ‘expensive’- individual
chairs mostly for the military, party apparatchiks and the odd foreigner.
The background Korean script is composed of about 20,000 cards repeatedly changed on cue by the same number of school children and
used as a back drop to the arena display.
Pyongyang Metro
The Pyongyang Metro uses second hand rolling stock from the Berlin
‘S’Bahn suitably modified with pictures of the ‘Great Leader’ and the
‘Dear Leader’ in each carriage. The stations are of simple layout, a single
hall with a platform on either side but grandiose in terms of their
ornateness some including a statue of the departed ‘Great Leader’.
On the way to the border we did cross a loco hauled train of this
former ‘S’Bahn stock
but painted olive
green and being used
to transport the
military and their
families, hence no
photo. Note these
coaches are distinctly
shorter and smaller
than normal DPRK
carriage stock
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In case you missed the portraits there was always the station mural. Note
that the area including Kim Jong Un’s head is newer having been replaced so as to represent the latest member of the dynasty but the adoring faces representing the populous remain. A future style for a PM or
State Premier? – one hopes not.

The Beijing ‘Express’. Electric loco 5338 with a slogan name-board awaits
departure from Platform 1 while an electric shunter moves stock.

A small electric loco ‘disabled’ between stations. Note someone on the
roof and at least five persons sitting on the track awaiting events. ‘OH &
S’ never appeared to be a particularly ‘strong suit’ of the DPRK. The loco
was still there the two days later though without the assorted personnel.

Pyongyang Station Platform 1 with the crowd clustered around the intra
state vehicles seeing off local travellers, as the train awaits departure. The
nearest man with his back to the camera was one of our interpreters Mr
Li farewelling members of our party.
Even in the international coaches daytime travel could be rather
cramped so many took advantage of the wall mounted folding seats
located in the corridor. These permitted a better view and the
occasional photo of a locomotive and train at the various stations en
route.

A goods train in the countryside with Chinese rolling stock. We were
visiting a ‘State Farm’ in a valley of rice paddies awaiting harvest when
we observed a mixed goods slowly making its way towards the
Pyongyang. DPRK rolling stock is black in colour whether by intent or
otherwise and the colour of this rolling stock suggests Chinese origin.

Nevertheless you were
always aware that this
permission excluded:
any stations or facilities,
the numerous military
personnel or any
military equipment and
of course you were not
permitted to leave the
train. All this with the
knowledge that when
you reached the border
crossing at Sinuiju a
DPRK customs officer
would want to see your
both your camera and
all memory cards.
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5372 stabled awaiting a path south. Goods rolling stock could be in very
poor condition, including rusted hoppers apparently patched with bundles
of straw (sighted more than once) and gondolas which through
weathering and hard usage had been reduced to little more than frames.
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Contrast in coaches, on the right an international sleeper coach and on
the left local sitting coaches with fixed upright seats.

Sinuiju Station (Gateway to the DPRK)
We sometimes found it hard to follow local reasoning/logic. For
example, picture the border station of Sinuiju with the local carriages
from our train empty and stabled in the adjacent number two road
whilst the international carriages were full and awaiting the arrival of
DPRK Customs staff in the platform road. From here we watched a
group of about one hundred younger people without any obvious
safety protection (hi-viz. vests or flagmen etc.) arrive in the yard and
then scatter themselves along the number two road there to spend
well over an hour attempting to break up the limited existing ballast
with hammers, sometimes working beneath the carriages. We offered
first aid to one whose finger got in the way of a hammer but without
success and we could only assume that they were there on some kind
of ‘community service’ task or perhaps were simply ‘patriotic
volunteers’.
Dandong - China across the Amnok River from the DPRK
The new Dandong station on the Chinese side of the Amnok River
contrasted starkly with Sinuiju station (DPRK) in every way. New
buildings and up to date equipment were apparent everywhere.

At Dandong, an indigenous Chinese Co-Co ‘hood’ ND5 0301 reattaches
our Korean coaches to the rear of the Chinese train for the ongoing
journey to Beijing. Station roof-line very similar to Beijing and several
other stations on the line

Shortly after arrival at Beijing Station of the Pyongyang – Beijing ‘Limited.’
29th Sept 2012
Our arrival at Beijing marked the end of our journey within the DPRK
or North Korea - in many ways a strange even surreal place and it was
hard not to relax and enjoy the extra freedom in China even though
China lacks many so ‘freedoms’ that we take for granted.

Right – Typical Chinese railway infrastructure 2012 style - viz. railway
viaduct with double track for high speed trains paralleling the formation
at ground level that has heavy rail, concrete sleepers, high speed turnouts and all lines fully electrified - viewed from the rear of the coach
above whilst approaching Beijing - 29th Sept 2012
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Training News
The VGR training committee has been
working furiously in the background over the
past few months to establish and improve on
the VGR training methods, manuals and
attitudes towards the training of new
volunteers as well as offering our already
hard working volunteers some professional
development in regard to their respective
roles.
As everyone around the railway will know,
training has been somewhat spasmodic over
the years, with courses from various sectors
being run only when time and interest
permitted, the new training committee is
hoping to structure a training program in
such a way that will permit ongoing training,
to accommodate all new and existing
volunteers into the various roles within the
railway.
That said, the committee is planning to hold
courses for the following areas over the
months of February & March, most likely on
Saturdays or Sundays.

SHUNTING

SAFEWORKING (GUARD /
SIGNALMAN)

LOCOMOTIVE TRAINEE

SHOP SALES OFFICER

BOOKING OFFICER

FIRST CLASS ATTENDANT

CONDUCTOR

Victorian Goldfields Railway
General Office and
Marketing

With further training to be held in the
following months.
We would greatly appreciate it if expressions
of interest in any of the courses listed above
or even courses you would like to see run,
could be passed onto Will Maylor via
training@vgr.com.au , or call in at Maldon or
Castlemaine Station on a running day and ask
for them to leave a message for the Training
Committee.
Any input into the content and nature of the
training would also be greatly appreciated, so
If while you’ve been volunteering of the
railway you’ve had a good idea and think it
could be integrated into the training of new
volunteers, then please send through your
thoughts and suggestions to
training@vgr.com.au

New Medical Standard
for Rail Safety Workers
The National Transport Commission has
formulated a new medical standard for Rail
Safety Workers which will be implemented
across Australia from January 2013. The
standard applies to all workers who perform
safeworking duties on the Victorian
Goldfields Railway.
Whilst many aspects of the new standard are
similar or unchanged from the guidelines that
have been in use since 2004, two areas have
been changed significantly which are likely to
impact on the fitness of some workers on the
railway.
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The following changes apply to both RSW 1
and RSW 2 workers which account for most
volunteers across the tourist and heritage
sector.

Diabetes
All workers who take medication for control
of diabetes (tablets or insulin injections) will
need a letter of clearance from a treating
specialist in diabetes. Also there must be
evidence of good diabetes control with an
HbA1c of less than 9% done within 3 months
of their medical. This is much tighter than the
current standard which does not specify a
target HbA1c and allows the treating GP to
manage the condition.
It is recommended that all workers suffering
diabetes get a consultation with a specialist
and report this back to the doctor who will
be carrying out their regular medical
examination. This can be organised through
your General Practitioner.

Sleep Apnoea
Workers will now have their height and
weight measured during the medical allowing
calculation of Body Mass Index (BMI) which is
a rough measure of obesity. A BMI of greater
than 40 will automatically trigger a referral for
a sleep study and a BMI of greater than 35
with either diabetes or high blood pressure
requiring 2 or more medications, will also
trigger a sleep study.
If sleep apnoea is confirmed, the worker will
be deemed to be unfit for rail safety work
until the condition is successfully treated by a
specialist and this is confirmed in writing.

P.O. Box 51, CASTLEMAINE VIC 3450
Phone: (03) 5470 6658
Facsimile: (03) 5470 6272
Email: marketing@vgr.com.au for bookings,
Train Times & Fares information or
cmr@vgr.com.au for all other enquiries
Castlemaine Railway Station
Kennedy Street, Castlemaine
Phone:
(03) 5470 6658
Facsimile: (03) 5470 6272
Maldon Railway Station
Hornsby Street, Maldon
Telephone: (03) 5475 1451

www.vgr.com.au
www.driveatrain.com.au
www.driveasteamtrain.com.au

If you would like to contribute an article, a
photo or a letter to the Members
Newsletter, you can send it to

newsletter@vgr.com.au

The early morning sun catches the drifting gauge, independent gauge for the loco brakes,
brake handles for the train and loco brakes and hydrostatic lubricator in the cab of J 515 as
well as the hasler (bottom right) and Flaman (centre top) speed recorders. Photo by Tony
‘Ashcat’ Marsden.

