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Maldon Station - Rebuilding Now Underway

Maldon Station re-building is now well underway with this photo taken on 24th February, clearly showing the roof being re-built. Photo courtesy of
Paul McDonald.

Thank You Doug
The Society has been fortunate to have had, over many years, the
membership records including applications for new members,
renewals, address changes and reporting to the Board of
Management with membership numbers all carefully looked after
by Doug Pearse. Doug has stepped aside from this position and on
behalf of the Board and all members we acknowledge the work
which has been done by Doug in this important area over so many
years. Doug and wife Dianne will still be seen around the railway,
Dianne in her regular turn in the shop at Castlemaine, Doug as a
conductor and also in the workshop at Maldon. The task of
membership officer is often a thankless one especially around
renewal time when the notices are distributed, then received and
the money banked and any changes noted before membership
cards are printed and sent out and from my perspective it has been
good to know that this will be done in good time each year. Thank
you Doug - your efforts are greatly appreciated. From this year
onward, membership renewals and records are maintained on a
data base—as you will notice from the forms for this year enclosed
The welcoming smiles of Doug and Dianne Pearse
with this issue. I encourage all members to look at the second page
and to complete the survey as this will greatly assist our volunteer team with finding new people for the volunteer workers at the Railway.
Paul McDonald—President
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President’s Column
with Paul McDonald
Confidence: confidence in what we do and
how we do it should be the backbone of all
the tasks we undertake on the Railway
whether in administration or on the trains as
a conductor making direct contact with the
passengers. Confidence in what we operate,
how we operate and in our ability to maintain
the railway for the education and enjoyment
of future generations. Confidence in the
knowledge that we have the people to carry
this through as we embark on exciting
projects that will cement the future of the
Society.

It is pleasing to be able to report to members
that – as flagged in last month’s newsletter –
rebuilding of Maldon station actually
commenced on Friday 4th. February. Progress
to date has been to clean up the remaining
rubble from inside, remove any remaining
fittings, repair floors to enable scaffolding to
be erected, have ceiling joists positioned as
well as pitch plates for the rafters. The rafters
themselves were all in position at the time of
going to print. One local resident, obviously
thrilled that the work has started, commented
to me just last week that “there is movement
at the station” and it is a measure of the
regard that the town has for the station that
there are numerous locals who have taken
interest in what is going on.
I have recently given much thought as to how
we can perhaps enlarge the involvement of
our members and much good work has been
done here by a committee comprising Board
members Trish Barry and Wayne O’Toole
ably assisted by Christine Gibbs and results of
their efforts are beginning to be shown
around the railway. My thoughts I have
condensed into seven main words –
enthusiasm, leadership, vision, confidence,
participation, community and quality. The
framework, if you like, of the Society.
Enthusiasm we have in bounds and have had
since the idea to retain the Castlemaine to
Maldon branch line was first germinated in
1976; we still have enthusiasm for the railway
and the Society today and that is borne out by
those who work tirelessly in all roles to keep
the railway on track, to coin a phrase.
Leadership of the Society is vested in the
Board of Management and the branch
managers and what a wonderful team we are
fortunate to have. These are people who
devote much time and effort into both the
executive and day to day running of the

railway and are from a wide variety of
backgrounds and experience which augurs
well for the future. Branch managers do
excellent work especially bearing in mind the
increasing demands placed on them by more
and more regulation and process
requirements.
Vision is contained within the business plan
for the Society: “The aim is to consolidate the
C.M.R. as the major tourist attraction in
Central Victoria by authentically re-creating,
presenting and interpreting the railway as an
operating museum. This will be achieved by
operating heritage steam trains and associated
infrastructure to the benefit and satisfaction of
its customers and members and to the
community.” So much has been achieved to
the present but much remains to be done in
future years to keep the vision alive, to keep
the Society and the Railway moving ahead in a
changing world. We need to remain focused
on the vision and what it means.

Participation by our members and
volunteers who are enthusiastic, well
managed, share the vision and have confidence
in their tasks, is reflected in the number of
volunteers we have and who cheerfully set
about keeping the trains running which
reflects well on the people who visit the
Railway and travel on the trains. Obviously,
with the more wider skilled participants we
have, not only is the job made easier by having
more to go around, there are opportunities
to take on restoration work on rolling stock,
maintain the gardens and, heaven forbid, keep
the lineside grass and other vegetation under
control. There are a myriad of tasks
associated with running a business of this type.
Such a number requires a large number of
dedicated and enthusiastic people to keep
moving forward and we will welcome any new
volunteers who may wish to give of their
time.
In community we have joint ownership, or,
if you like, a common position in regard to the
Society to which we as members belong. If we
did not have this community, we would not
have the Society and all that it stands for. The
community, of which we, the members of the
Castlemaine and Maldon Railway Preservation
Society are the backbone; without this
(Continued on page 3)
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backbone there would be no Society and no Victorian Goldfields Railway. It is important to retain this important sense of community for here is
the essence of the team work which is necessary to operate trains on running days, to carry out working parties on track and bridges, to prepare
and serve meals for group passengers and to clean the cars. We all need to help each other where possible – team work can be one of the
greatest supports of a happy community.
Quality. Do we offer a quality product? Are our volunteers of the highest quality? Is our on-train catering of the highest quality? Is the
experience of traveling on our Railway of the highest quality? Remember, it’s not just what we do, it’s how well we do it.
My hope is that as we think about these points we might find ways to encourage others to join us in this wonderful venture and retain for the
future the wonderful example of the great days of rail transport that the Victorian Goldfields Railway is. In the early days after the Station fire I
believe I coined the phrase “onward and upward” and this is as valid now as then. The on going program of projects and ventures into new ways
of attracting people to travel on the Railway will be evidence of this and I commend some up-coming work parties to all members who may have
some time to spare.

Carriage Shed Update
The Appeal

The Paperwork

The Working Bee

Well, the good news is that our appeal has
kicked off solidly with donations totalling
$5,200 being received so far. These donations
have come from eleven members and the
naming rights to the 6 sets of doors have been
purchased.

Just in the last few days, the final permit that
we require has come through being a Heritage
Permit. We already have a Building Permit
issued, so we are now almost ready to start
the construction work and other civil works.

A civil working bee will be held on Saturday
19th and Sunday 20th March to carry out site
preparation works in preparation for the
construction of the shed.

With 11 members having already donated to
the appeal, we’d really love some support
from the other 395 members! All donations
over $2 are tax deductible and all donations
of $200 or more will be acknowledged on a
special donor board at Castlemaine Station.
With you support, we can reach our target of
$50,000 and complete this vital piece of our
preservation infrastructure.

We have been very fortunate to have had
great support from the staff of Mt Alexander
Shire Council as well as the staff of Heritage
Victoria and of Regional Development
Victoria.
There will still be more paperwork to go
including various certificates and acquittals
that we will need to finalise during the
construction process

If you are able to assist, you’ll need to wear
sturdy shoes (steel capped if available), a wide
brimmed hat and sunscreen and a high
visibility vest if you have one.
Volunteers should meet at Castlemaine
Station at 9am on each day for a full safety
induction.
If you can attend, please register with Art
Lynch on (03) 5470-5395 or 0427 705 395

The Shed Appeal
All donations over $2.00 are tax deductible

I wish to donate
$ 200
$______
$______

and have my name inscribed on a donor board
for a general donation
TOTAL

I enclose a cheque / money order for $_ _ _ _ _payable to CMRPS
Or

Please debit my VISA / MasterCard for $_ _ _ _ _

Expiry _ _ / 20_ _
Name
Address

Signature ………………………………………

.………………………………
……………………………….
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Making Up Time
by David Barnett
Despite having it’s purse strings controlled by conservative politicians, the Victorian Railways were surprisingly innovative when it came to locomotive
design. The “R” class was a good example. To accommodate a 42 square foot grate and keep the overall axle load down, a 4 wheel trailing truck
was decided on, thus making the engine a 4-6-4, (Hudson). Also, a generous firebox heating surface was provided. At 285 square feet, this enabled
getting the maximum benefit from the products of combustion where they were hottest!
Steam was delivered to the cylinders through generously proportioned piston valves of 11 inches diameter. These ensued that it flowed through the
work area with minimum restriction.
Exhaust steam flowed out to a finely balanced front end. This was a well designed single blast pipe and chimney that gave minimum back pressure
while generating ample partial vacuum in the smoke box to ensure an adequate air flow to the burning coal on the locomotive’s grate.
And finally, the engine was equipped with a mechanical stoker. They were designed to haul heavy passenger trains at accelerated schedules and
experience with the hand fired “S” class and stoker fired “H” class demonstrated the need for this firing aid. The stoker’s pulverizing action had the
additional benefit of making poor coal more combustible.
While the Rs were well designed, their performance on passenger trains was soon to be eclipsed by B class diesels. Nevertheless, they were still active
in the 1950s and their positive design elements more than capable of delivering what was required.
In 1954, B class diesel electric locomotives
had taken over the early morning paper train
to Seymour. Time tabled as the “Fast News
Goods”, this departed from the Melbourne
Yard goods depot - reached via Flinders’
Street extension—at around 1-40 am, on
Monday to Saturday.
In Victoria, the passing of each day in
February, 1954 gave rise to mounting
anticipation and excitement. The long awaited
tour of Queen Elizabeth and the Duke of
Edinburgh was about to take place, with the
royal couple scheduled to arrive by air and
touch down at Essendon airport on February,
24th.
But supposing there was fog on that day?
Contingency plans stipulated that the Queen’s
aircraft be diverted to Mangalore, with the
journey to Melbourne being made by Royal
Train. It was thus necessary to have two B
class diesels on standby.
One of the runs from which they were
removed was the 1-40 am paper train to
Seymour.
The driver rostered for this on February, 24th
was Arthur Reginald Adkins. I had met Arthur
at North Melbourne loco depot some time
previously. He was a prince among
railroaders. Of medium height and build, with
a distinctive facial profile, he was clean cut
and humorous. His appreciation of my
interest in railways frequently extended to an
invitation to ride with him on the road. The
1-40am to Seymour was such an occasion. He
was active in Union affairs and well known
and liked by his peers. His fireman for this
trip was named Allan Smith.
Arthur liked goods trains. Speed was not his
forte. While always running to the timetable,
he welcomed any signal displaying caution,
often remarking, “There’s money in those
yellow lights!”
A little after midnight on February, 24 th I met
the crew at North Melbourne soon after they
had signed on. They, and I, had been
expecting a diesel. However the driver
greeted me with, “We’ve got a steam engine,
754 on “B”. We proceeded to “B” turntable
and R 754 sat quietly on one of its stabling

roads.
The engine was prepared. Following this, 3
short whistles brought “B” table around to
our track. We moved on to it, and were
dispatched tender first down to, and across,
“A” table and out of the depot into the cool
morning air. A series of disc and dwarf signals
guided us through the Melbourne Yard
towards our train.
Despite being February, the air was crisp.
Stars shone in a clear sky and noises were
distinct. From time to time fragments of
conversation became audible and the
delightful crunch of footsteps on unsealed
surfaces accompanied railwaymen going about
their lawful occasions.
R 754 backed slowly through the yard with
the air compressor providing a base
accompaniment to the twanging treble of the
turbo generator. Presently a lamp appeared,
dimly silhouetting its owner. He turned out
to be the Shunter in charge of putting us onto
our train. He signalled us to stop. The
conversation between him and the driver was
lively and explicit. Precise movements were
needed to move the engine onto its consist.
These needed to be carefully executed. Exact
distances needed to be plotted. Thus, any
part of the driver’s anatomy could be used as
a unit of measurement!
This proved satisfactory and the 1-40am
paper train and its locomotive were gently
united.
Going by the book, Allan Williams generally
used the shovel to deliver coal to the fire
while the engine was standing. On one or
two occasions, however, he gave the firebox
a shot from the stoker. Steam from the
stoker exhaust drifted from under the tender.
It formed into long wraiths, rose gracefully up
to the footplate and curved artistically
through the open firebox doors into the
cheerful glow beyond, thus adding to the
mystical quality that can be so much a part of
a locomotive cab.
The Guard arrived, climbed into the cab and
announced that our relatively short train
weighed 397 tons. He took the driver’s name,

exchanged pleasantries, left the engine and
disappeared into the darkness towards his
van. Next came the Train Examiner. He
inserted his key into the regulator quadrant,
and with a, “put em on, will you please”
stepped down and went back along the train.
On receiving his hand signal, Arthur released
the brakes and the Examiner came back to
the engine, checking the opposite side of the
vehicles. He retrieved his key, affirmed that
all was in order and bade us good morning.
With visitors no longer present, the billy was
boiled and the ensuing cup of tea revived and
invigorated our mental alertness.
A long whistle was sounded at 1-40am and
this was promptly answered by a green lamp
from the Guard. With all brakes released, the
regulator was eased open and with steam
paving the way from the cylinder cocks, the
train moved towards the first fixed signal.
This was green. We moved on, navigating
carefully over numerous sets of points that
led us behind the hoardings at north
Melbourne and onto the suburban tracks to
Broadmeadows. Speed increased to around
30 miles an hour and the exhaust began to
make its presence felt on the slight rise
through Newmarket to Ascot Vale and on to
Essendon. Streets were dusty and silent, and
passers by few. The big 4-6-4 was steaming
well and while nothing was said in the cab,
the mood was cheerful. The long sweeping
curve down to Pascoe Vale saw speed
increase to 40. I had hoped for the maximum
of 45, but remembering who was driving, was
not surprised! The regulator was eased wide
open at the bottom of the grade, and with a
relatively long cut-off, 754 went blasting past
a sleeping population, all unaware of what
they were missing. In the cab it was different.
Everyone was listening. The sound was that of
exhaust steam, orchestrated into a strident
rhythm rushing back over the train and
echoing from passing houses. Speed dropped
to 35. The cut-off was wound out a little, and
the exhaust sharpened. We were pulling a
very heavy 397 tons! Through Jacana, 754 was
labouring along at 10 miles per hour, with the
exhaust beats now much more distinctive and
the cut-off wound right out on the link block.
(Continued on page 6)
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The fireman had the steam gauge needle on
the mark and nothing more could be done.
“Didn’t he say we had 397?” It was the Driver
speaking. “I don’t know where he got that
from,” he said; with the clear implication that
the progress we were making was due to
something more than the Guard’s figure.
There was little wind and the rails were dry.
We plodded on in an, “I think I can, I think I
can,” mode, passed Jacana and on to
Broadmeadows. The engine never lost its feet
and topped the slight rise at the down end of
the station that marks the end of the Glenroy
Bank at a sedate but steady pace, with the
speed recorder needle still on “10”.
Things began to improve. The driving wheels
began to turn faster and the exhaust became
more strident. A pale moon shone on the
grassy fields of Somerton, casting shadows
around the trailing vapour and picking out
sheep looking in the direction of this early
morning intruder.
Despite the rising grades through Beveridge
we bowled along effortlessly, as if some
restraining force had been overcome as we
left the suburbs. Wallan was bathed in fading,
misty moonlight as we rolled into the
platform prior to stopping to deliver
newspapers. This took about 5 minutes. With
the starting signal at clear and a green light
from the Guard, the driver whistled off and
opened the regulator. There may have been
some dew on the curving track, or perhaps
the opening was a little too rapid. However,
whatever the cause, the engine slipped. Steam
shot skyward and as the driving wheels
rotated the whole locomotive shuddered and
vibrated in protest. The regulator was
immediately slammed shut. Nevertheless, a
whole pipe full of steam went into the
cylinders and the slipping continued for at
least another 5 seconds.

“When they slip, they won’t stop, will they!”
said Arthur. He eased steam into the
cylinders a second time and we pulled
smoothly away. The moon had discovered
some cloudless sky and illuminated the grade
ahead towards Heathcote Junction. Not
wanting a repeat performance of our earlier
experience ascending a grade, the throttle
was opened wide and the cut-off adjusted to
provide a near 45mph approach to the final
climb over the dividing range. The staccato
exhaust sounded highly professional as we
pounded up the 1 in 50, and as speed fell back
the cut-off went out on the block. “I’m giving
her the lot”, came from the Driver’s side of
the cab. As if on queue, the safety valves
lifted.
Things were different this time. We went
blasting triumphantly over the summit at 20
mph, with 3 parts of a glass of water and the
safety valves sizzling! R 754 rolled gleefully
through Wandong and rode smoothly around
the curves leading to the undulating
switchback on the way to Seymour. Making
use of momentum, steaming was only
required from time to time as we traversed
the predominately down grade alignment to
our destination. This was reached just after
sunrise. We were signalled into No 1
platform road. Here we left the “fast news
goods” and took the engine to be hostled
down at the loco depot, handing it over to a
relieving crew with the brief dictum, “She’s
going alright, there’s not much wrong with
her”.
A visit to the Roster Clerk revealed the
crew’s next assignment. In a matter of fact,
early morning sunrise manner, they were told
to “take that “C” class over to the New Yard
and run the Melbourne goods, due away
about now”. “Due away about now.” That
sounded fine! The oil burning C was prepared
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and standing on the departure road. After
entering the environs of the Seymour station,
we backed along the down main line towards
our train.
The New Yard was a world war 11 addition
to Seymour’s marshalling and storage tracks,
built about half a mile from the station on the
way to Mangalore. It was accessed by
crossing over the up main line from which it
diverged, and entering a series of well laid out
parallel tracks.
The Melbourne goods was standing on the
nearest of these, with a Train Examiner
leaning against the leading vehicle. He gave an
“ease up” and we were soon coupled on. A
brake test was promptly initiated. This was
satisfactorily completed in about 15 minutes.
The driver sounded a long whistle and all
eyes focussed on the Dwarf signal that would
enable us to depart. It remained at danger
and stayed that way for well over an hour.
The atmosphere in the cab went from warm
and reassuring to hot and soporific. Seven
o’clock came and went. So much for “Due
away about now.”! Finally, some time after
eight that morning, the Dwarf went to yellow.
Everyone was dosing, but soon roused and
got busy. A long whistle brought a green flag
from the Guard and we were away!
After eight hours on duty, the prospect of
getting home was enough to inspire the most
conservative of engineman to get the most
out of their engine. So it was that the oil
burning “Consolidation” got hold of its load
in a business like manner and with an up
tempo exhaust slowly accelerated around the
curve into the Seymour yard. It was a waste
of time. The departure home signal was at
danger. Some heavy braking ensured we
stopped short.
It was February. The summer heat began to

(Continued on page 7)

The mighty R class in more modern times! Here, the magnificently preserved R761 hauls a passenger train from Geelong to Melbourne as part of the
line’s 150th anniversary celebrations on 24th June 2007

February 2011
(Continued from page 6)

make its presence felt and the cab was soon
sweltering! Then, there was the sound of an
engine on the adjacent track and a fully
prepared R class stopped with its cab parallel
to our own. Its crew came aboard. “We’re
relieving you. You take our engine and run
the “up” Goulburn Valley pass. Its 20 minutes
late.” A prompt change over was made and
Allan Williams got busy with the shovel and
stoker while we waited for the passenger
train. At that time, diesels had not yet
reached the Goulburn Valley. The 6/240 tons
consist of the “up” morning passenger came
in behind a trim and tidy D³, which soon
relinquished its charge, enabling us to back
down and take over. While the rhythm of the
air compressor heralded a modified brake
test, Arthur dispatched me to the platform to
buy some Barley Sugar to sustain us on our
journey. This was liberally handed round and
our spirits and energy levels rose.
Departure time was near. The run to
Melbourne was to be non-stop. “I’ll give you a
fast ride”, Arthur said to me. “Seventy miles
an hour?”, I asked. “Damn near it!”, was the
response. “Right away!” The water was a
couple of studs from the top of the glass and
the red mark at 210 on the steam gauge was
obscured by the needle. The regulator was
opened and steam hissed briefly from the
cylinder cocks. We were away. The time was
9-18 am.
Two hundred and forty tons was not a big
load for an R. Speed soon rose. The 1 in 50
grade from the war time sidings at Dysart, up
to Tallarook, was topped at 60 miles an hour
and with the co-acting arms of this station’s
advance starting signal showing “proceed”,
we swept around the right hand curve with
the speed recorder showing 65.
With a few exceptions before Broadford, the
gradient profile onwards to Heathcote
Junction is constantly climbing. Through a
series of rising switchbacks, with frequent
pinches of 1 in 50, there is no respite until
Heathcote Junction at the top of the dividing
range is reached. Storming towards the 1 in

Page 7

50 away from Tallarook it was noticed that
steam dropped to 190. An immediate
investigation revealed that the stoker trough
was empty, with coal failing to gravitate to
where it was needed. To save the fireman
moving, I used the Pricker, stowed diagonally
across the back of the tender, to restore the
coal supply. In the seconds that this took, the
driver did not take his eyes off the track or
ease the working of the engine. The regulator
was wide open and Arthur was using the cutoff to control steam to the cylinders. The
speed recorder needle remained on 65. And
on we went! Sixty five was a good speed to
maintain, with many of the curves set at this
limit. A grand polonaise of sound from the
funnel accompanied our progress, shooting
back over the train, now waxing, now waning
as the driver wound out or wound back, the
cut-off.

jets to an optimum setting, the fireman
responded to the exhaust sounds by opening,
and easing back, the stoker throttle as
required. 170 seemed a little low for the
steam pressure; until I realised that the
engine had been running constantly at 65 mph
up hill for over 15 minutes with 240 tons
behind it. And at no time did the boiler water
fall below its present level. So much of the
firing was against at least one injector. A
commendable effort to say the least!
All the while the exhaust was blasting back
over the train in a blurring staccato,
marginally rising and falling as power was
adjusted to keep the speed constant. This was
railroading! Meanwhile, the scenery, framed in
the gangway on either side of the cab, was at
once overtaken and left behind in a blur.
Throughout the whole journey, the big 4-6-4
rode like a palace.

Broadford went by like a newspaper in the
wind. Then the coal again stopped feeding.
Using the same method as before it was
quickly restored, but a glance into the coal
bunker indicated more was needed. Coal was
forming a kind of “bridge” across the stoker
trough, falling to each side rather than in the
middle. Unfastening the bunker doors, and
clutching the diagonally stowed pricker and
the shovel, I stepped into the tender and got
busy. I “climbed” the mass of coal and, ankle
deep in it, pushed and shovelled so that most
of it would find the stoker trough. It took
two or three minutes and was exhausting!
Turning to rest, I got a snap shot view into
the cab. It was exhilarating. On the driver’s
side:
The regulator remained wide open and both
brake valves were in the “running” position.
Arthur’s left arm leaned on the window ledge
while his right hand adjusted the cut-off,
mostly by sound, as his eyes rarely left the
track. The speed recorder needle was glued
to 65, where it had been for the past 15
minutes. Steam was just over 170 and water
was a shade under half a glass.

Kilmore East went by at a steady 65 mph and
the train was on its way to the summit. On
the steepening grades, the same driving and
firing techniques kept the speed constant, the
water level steady and enabled the steam
gauge to creep up. On the final 1 in 50
approach to Heathcote Junction speed began
to fall. Arthur wound the reverse out a little,
lessening the decline. We went blasting over
the top at just over 50. The accompanying
prize winning sound effects had every
kangaroo within ear shot bounding away in
the opposite direction, with the Goannas and
Blue Tongues smartly bringing up the rear.

On the fireman’s side:
The steam gauge and gauge glass readings
were the same. Having adjusted the stoker

Members at
Work
Our members are always busy and
here are two photos of recent activity
around the railway with work
continuing on J549 (left) while Rob
Gibb captures some work on the
Mulkeford Creek bridge (right) after
the heavy rains that hit the railway in
January.
If you can assist with even a couple
of hours to work on J549, please
contact Brian Frewin on 0409 434
808

A signal check at Wallan cost approximately 5
minutes. However, we were soon once again
up to 65. Nevertheless, the approaching
suburban area meant that opportunities for
making up time were strictly limited.
We rolled into Spencer Street at 10-35am, 5
minutes late, having made up the 20 minute
deficit but being denied an “on time” arrival
because of the delay at Wallan.
Coming into the platform, Arthur remarked,
“We knocked spots off the timetable!”
And he was right.
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Volunteers Committee Update
The Victorian Goldfields Railway has established a new committee – VGR Volunteers Committee to assist new and existing volunteers in any way
they can to make volunteering for VGR a great and rewarding experience. The aim of the committee is to clarify and identify positions within the
VGR organisation to ensure that each volunteer and potential volunteer knows what is required of them, where, when and with whom they
would be working and also ensuring that volunteers skills are suitably matched to an appropriate volunteer position. Our members have a
fantastic opportunity to make new friends and most importantly to have some fun.
The Victorian Goldfields Railway has a great team of committed, dedicated and enthusiastic volunteers and members – BUT we always need
more. If you are a member and haven’t been able to volunteer previously but would like to join in with others, please seriously consider. New
members are also encouraged as these people often bring new skills with them that the VGR is often desperately seeking.
The committee has been fortunate recently to obtain a government grant to allow them to purchase a new computer, printer and software to
enable them to create an electronic data base. This will be used to create manageable working programs (rosters) and maintain files more
securely rather than paper based records.
Without volunteers, the Victorian Goldfields Railway would not exist or operate – there are opportunities for you to become actively involved. If
you have two hours or a day to help with:Cleaning
Welders
Gardening
Upholstery

Refreshment Room Attendants
Workshop maintenance
Track/bridge maintenance
Electrician

Conductors/Ambassadors
Booking Clerk
Painting
Guard and many other positions

Retail Sales
Administration
Carpentry

No matter what current or previous skills you may have we will have something interesting, rewarding and suitable for you.
PLEASE HELP - WE NEED YOU
If you are interested and would like to assist in the running of our wonderful and unique tourism attraction that we are so privileged to have
please contact:Trish Barry
0459 752 332
Rob & Christine Gibb
0428 810 633
Wayne O’Toole
0408 030 168
Or send an email to: - volunteers@vgr.com.au
A BIG THANKYOU TO ALL OUR CURRENT WONDERFUL VOLUNTEERS WE HAVE- KEEP UP THE GREAT WORK.

Operations Update
All operational staff are requested to carefully note the following regarding Divisional managers. If you need to contact someone regarding an
urgent problem on a running day please use the numbers shown:
Operations - Brian Frewin 5443 9462 or 0409 434808
Civil - John Shaw 0427 352416;
Mechanical - Brendan Barry 0437 943312 or Steve Lumsden 0403 086 476.
On week days any urgent queries may be referred to Mick Compagnoni 0427 752 966 and, where possible, these should be confined to
mechanical matters. Please only phone President Paul McDonald if none of the others above can be contacted

Victorian Goldfields Railway
General Office and Marketing
P.O. Box 51, CASTLEMAINE VIC 3450
Phone: (03) 5470 6658 or Facsimile: (03) 5470 6272
Email: marketing@vgr.com.au for bookings, Train
Times & Fares information or cmr@vgr.com.au for
all other enquiries
Castlemaine Railway Station, Kennedy Street,
Castlemaine
Phone:
(03) 5470 6658
Facsimile: (03) 5470 6272
Maldon Railway Station, Hornsby Street, Maldon
Telephone: (03) 5475 1451
Newsletter contributions can be sent to
newsletter@vgr.com.au

www.vgr.com.au

Good Friday Wine and Cheese Train Friday 22nd April
Depart Maldon Station : 7.00pm
Return to Maldon: 10:00pm
Step aboard – relax, enjoy the
entertainment , the company and the
special atmosphere of the steam train as
we take you on an autumn evening
journey from Maldon to Castlemaine and
back to Maldon. Enjoy the unique
ambience of a great evening steam train journey. Tickets are only $35 and include
return steam travel, entertainment, cheese platter with local wine, beer and softdrink available on board at bar prices.
Bookings are available by phone on (03) 5470 6658 or email your booking to
marketing@vgr.com.au

